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PROJECT MANAGEMENT PROFESSIONAL CERTIFICATION EXAM
PREPARATION

DURATION
4 Days/Lecture & Lab

SUMMARY

This workshop provides the latest insight into preparing for the Project
Management Institute's (PMI) Project Management Professional (PMP)
certification examination. PMI is the world's Project Management organization
and the PMP certification is the highest level of recognition attainable. To earn
this certification a student must complete the required long-term commitment
to project management and pass a comprehensive 200-question examination.
The exam covers the PMI's Project Management Body of Knowledge's
(PMBOK's) five process groups (project life cycle phases), nine key knowledge
areas and all of the processes therein.

AUDIENCE

This course is designed for project directors, managers, leaders, sub-project
leaders or team members who typically have three-to-five or more years of
project management experience. These candidates are usually managing or
involved with information technology (IT) projects and plan to sit for the PMP
exam.

TOPICS

e The PMBOK's Project Management Process Groups
e Project Integration Management

e Project Scope Management

e Project Time Management

e Project Cost Management

e When to Do Risk Management

e Project Quality Management

e Project Human Resource Management

e Project Contract & Procurement Management
¢ Project Communications Management

e Professional Responsibility

e Studying and Sitting for the PMP Exam

PREREQUISITES

There are no prerequisites for this course.
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