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PROJECT MANAGEMENT LEADERSHIP SKILLS 

 

DURATION 

2 Days/Lecture 

SUMMARY 

This course presents the principles of project leadership especially using 
interpersonal skills. Attendees practice different roles in heavily intensive 
workshops with the individual guidance of the instructor. Great emphasis is 
placed on Definition of project leadership, Leadership vs. managing, Leadership 
styles, Leadership and the project management process, and Influencing and 
motivation. 

AUDIENCE 

This course is intended for newly appointed project managers or for project 
managers who want to formalize their knowledge of project leadership and 
motivation skills. 

TOPICS 

 General management skills/organizational planning  
 Leadership vs. managing  
 Leadership styles  
 Applying leadership skills  
 Communications  
 Motivation  
 Leading successful project meetings  

PREREQUISITES 

Students should have basic knowledge of project management principles and 
techniques. 


