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EFFECTIVE VIRTUAL AND GLOBAL TEAM MANAGEMENT

DURATION
3 1/2 Days Lecture/Lab
SUMMARY

The Effective Virtual and Global Team Management training course prepares
business application project managers to lead successful international and
virtual projects. Special attention is given to managing teams that are
comprised of multi-cultural technology teams. The student is introduced to the
changes required in cost estimating, scheduling, and quality assurance for
virtual team projects. This knowledge can remove some of the complexity and
communication

AUDIENCE

This workshop is designed for the experienced project manager.
TOPICS

e Managing Virtual Teams
e Managing Cultural Diversity
e Managing International Business Application Projects

PREREQUISITES

Advanced techniques and concepts are addressed with special emphasis placed
on software development issues. It is recommended that students have
completed the Project Management - PMP Track, or equivalent project
management training.
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